
It is incredibly beneficial to
have tools that help narrow the
focus of the problem, effectively
frame our version of events, and
plan a productive conversation.
This training has helped turn a
potential confrontation into a
more productive conversation.

HIGH-PERFORMANCE CULTURE
BUILD A HEALTHY & 

12 hours/2 full days face-to-face with 2
additional follow-up 1-hour implementation
support sessions via zoom
Price per participant: $400 (includes materials)

Crucial Conversations gives people
the skills to step into disagreement–
rather than over or around it–and
turn disagreement into dialogue for
improved relationships and results.

Learn a straightforward, step-by-step
process for resolving performance
problems, strengthening trust and
reliability, and eliminating inconsistency.

Success is largely determined by
how quickly, directly, and effectively
we speak when it matters most.

Are difficult conversations happening
and not going well? Are the
conversations simply not taking
place? This training is for your team!

Preventing and resolving interpersonal
problems depends on how well we hold
one another accountable to standards,
expectations, and commitments.

Is the issue lack or skill or lack of will?
Diagnosing the issue can lead to
increased accountability. This training is

for your team!

HOST THIS TRAINING ON-SITE IN YOUR DISTRICT!

CONTACT: STEPHANIE  KUCERA •  SKUCERA@ESC12 .NET  |  LARRY  ROBINSON  •  LROBINSON@ESC12 .NET

– Dr. Sandra Hancock, Assistant
Superintendent, Connally ISD

C R U C I A L C R U C I A L

C O N V E R S A T I O N S A C C O U N T A B I L I T Y

4-21/CMS

REGISTER  25  PA ID  PARTICIPANTS  FOR  YOUR
DISTRICT  AND  2  SLOTS  WILL  BE  FREE !

*A district may invite teams of 4 or more from other districts if
space allows.


